X                                         INTRODUCTION.

It is scarcely necessary to add that a bank
manager needs to be a widely experienced and
tactful man if lie is to transact business suc-
cessfully for and with such varied classes. In
fact, it may be said that there is hardly a
matter connected with money or credit in its
various forms, at home or abroad, in which
the customer requires his assistance, that
the banker cannot undertake and carry
through.

It may not be out of place, in these intro-
ductory remarks, to sketch in outline the
various departments into which a large London
bank is divided, especially if it is the head
office of a country or Metropolitan (or both)
institution. Some of these departments are, of
course, entirely, or almost entirely, concerned
with the internal working oi the bank, but
they are, nevertheless, of the hig^st importance
to its proper conduct and success. Such, for
example, are the Inspector's Office (or, as it is
sometimes called, the General Manager's
Department), the Accountant's Office and the
Clearing Department. Those, however, in
which the public are directly interested, the
various functions of which are dealt with in